
The Dell Group, Inc.    
Creative Solutions for your compliance burdens 
 
 

Accident and Injury Investigation & Prevention 
Workshop 

 
State of the Art Techniques for Determining Root Causes  

and Preventing Tragedies 
 

Seven-hour workshop including textbook, exercises, and video presentations   
 

You Will Learn 
 

C The True Costs of an Injury Event 
C Why Investigate All Incidents, Including Near-Miss & Damage 
C Systematic Approach to Incident Investigation 
C Root Cause Analysis and Determination 
C Possible Corrective Actions by Type or Failure 
C Follow-up, Verification of Effectiveness/Permanence 
C Participate in Hands-on Simulated Injury Scene 
C Practice Investigation, Prevention and Reporting Simulated Injury 

 
Who Should Attend 
 

C Plant Managers  C Top Management  C Supervisors 
C Safety Professionals C Team Leaders  C Forepersons 
C Risk Managers  C Industrial Hygienists C Company CEOs 

 
Price 
 
T Your location:  $1,050.00 per 7-Hour session, plus $20.00 per trainee for 
 textbooks and handouts 
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